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Did you know?

ü Organizations with structured onboarding saw a 60% year-over-year improvement 
in revenue, and a 63% improvement in year-over year customer satisfaction

ü Organizations with a strong onboarding process improve new hire retention by 82% 
and productivity by over 70%

ü Employee turnover can be as much as 50% in the first 18 months of employment 
(and cost a company six to nine months of salary – or more - to identify and onboard 
a replacement)
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Did you know?

• 50% of employers try to retain their employees with a counter-offer.
• 58% of job seekers say they would consider another job if they do not hear from someone at the hiring company between the time 

of offer acceptance and the first day of the job.
• 69% of job seekers say the first day on the job experience will impact their decision to stay with the company for more than one

month.
• 76% of job seekers who accept a position expect they will have lunch with team members on their first day.
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Sample Team Norms
Customer Service
Be timely, accurate and responsive to fulfill requests from 
each other and our customers.

Model Company Values
Set a positive example for other employees; encourage 
others to do the same.

Teamwork
Show each other that we are important; encourage and 
support each other as one team.

Communication
Keep each other informed on matters that impact us.

Honesty and Respect
Raise issues directly with the person; do not gossip.

Learn from Each Other
Admit our mistakes and back each other up.

Reliability
Meet deadlines, be on time to all meetings.

Initiative
Take initiative, be proactive in supporting each other, 
performing our work and providing service to others.

Strive to Make Changes Together
If changes affect the team, work together whenever 
possible.

Fun
Take time to know each other, celebrate, play and enjoy 
time together.
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APPLICATION

What will you do specifically to improve or enhance your onboarding 
process?

What will you do with existing employees to enhance their 
engagement, productivity and effectiveness?
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RESOURCES AVAILABLE TO YOU
Complimentary Onboarding Checklist
• Email Jennifer at Jennifer@eileenbhahn.com to request your copy

Onboarding Toolkit
• Available for purchase for $697 at https://luannnigara.com/product/onboarding-toolkit/

Expert Onboarding Consulting with Jennifer Tokatyan
• Includes Onboarding toolkit, Predictive Index behavioral assessment Inspire Module software 

for one year and expert support, 5 hours of expert consulting to guide you in onboarding your 
next employee

• Package rate $8,247
• Contact Jennifer at Jennifer@eileenbhahn.com
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