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Today’s Goal
Set you up with fundamentals for success to confidently 

hire exceptional people that positively contribute 

to your business and give you peace of mind

What does exceptional look like

Components of a highly effective selection process
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10 Questions to Ask to Hire an Exceptional Employee
Uncover their natural TALENTS (what they enjoy)
1. What aspects of this job do you feel you would naturally excel?
2. What strengths do you bring to this job?
3. What aspects of this job get you most excited and why? What are you least excited about and why?

Discover if their ENVIRONMENT and PURPOSE and aligned
4. What type of work environment do you enjoy? What do you like about that work environment?
5. How would you describe your work values? How do they relate to your personal values?
6. What is your passion and purpose in life? How does this job and company relate to that?
7. What gets you most excited about working here?

Determine if they have done EXCEPTIONAL work
8. What have you done to make a company money or save a company money?
9. What have you done to make a company more efficient or effective? Tell me about any systems you have 

implemented, refined or streamlined.
10. What makes you stand out among your peers?
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Process Steps
1. Define the Job: Job description
2. Source candidates: Job post
3. Screen candidates: 

Resume
Phone screen
Interview
Assessments

4. Rate candidates
5. Check references
6. Extend offer & seal the deal
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Did you know?

• Evaluating a candidate’s “work sample” can 
explain up to 29% of an employee’s 
performance

• Using an “ability to perform” assessment can 
give you a 55% evaluation on how a 
candidate will perform as an employee
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Design Project Example

Create and 
present a Pin 
Board with a 
combination of 
room elements

Silhouettes only –
no need to pull 
fabrics / colors
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APPLICATION
What will you apply that you learned about hiring an exceptional person?
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RESOURCES AVAILABLE TO YOU
Complimentary Checklist: Attracting Superstars – What it Takes for Candidates to Choose You and Stay
• Email Jennifer at Jennifer@eileenbhahn.com to request your copy

Hiring Toolkits
• Bookkeeper, Interior Designer, Senior Interior Designer, Project Manager, Office Manager, Office Administrator, Design 

Assistant, Expeditor/Purchaser
• Includes job description, job post, phone screen, interview guide, assessments, rating form and reference check 
• Individual toolkits $697 or bundle $3,500
• Available for purchase at https://luannnigara.com/store/

Job Descriptions
• Bookkeeper, Interior Designer, Senior Interior Designer, Project Manager, Office Manager, Marketing Associate, Principal
• Each sample job description includes job summary, key performance indicators, essential job functions, key tasks, what 

exceptional looks like, job requirements, technical and performance skills and working conditions
• Available for purchase at https://www.eileenbhahn.com/job-descriptions/

Expert Hiring Consulting with Jennifer Tokatyan
• Includes 1 hiring toolkit of your choice, Predictive Index behavioral assessment Hire Module software for one year and expert

support, 5 hours of expert hiring consulting to guide you in hiring your next employee, and an Onboarding toolkit
• Package rate $8,247
• Available for purchase at https://www.eileenbhahn.com/hiring-package/
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